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21-22 Excelling as an EA (virtual) 3
Future Leaders Program cohort 1: Kickstarter #1

(virtual)
14-15 Excelling as an EA (virtual)

29
Commencement address to APS by Dr Steven

Kennedy PSM, Secretary PM&C
4

International Women’s Day and Helen Williams

Oration
21

Future Leaders Program cohort 2: Kickstarter #1

(virtual)

FEBRUARY 5
Future Leaders Program cohort 1: Kickstarter #2

(virtual)
21-23

Applications and interviews for Emerging Leaders

(virtual)

4 National fellows and eminent alumni evening 10
Future Leaders Program cohort 1: Kickstarter #3

(virtual)
22 Becoming an HR risk storyteller (virtual)

16 Spirit of Service nominations open 11 A data driven approach to risk management (virtual) 22 Future Leaders event

17-18 Managing staff performance (virtual) 11-12 Adaptive leadership in action (virtual) 23
Future Leaders Program cohort 2: Kickstarter #2

(virtual)

17-19
Future-Ready Public Sector Leadership cohort 1

session 1-6
12

Future Leaders Program cohort 1: Kickstarter #4

(virtual)
28

Future Leaders Program cohort 2: Kickstarter #3

(virtual)

24-25
Manager or leader? Strengthening authority and

influence in the APS (virtual)
16-19 Future Leaders Program cohort 1 session 1-7 28-30

Applications and interviews for early-career Public

Sector staff (virtual)

25-26 Excelling as an EA (virtual) 17-18 Develop an effective business case (virtual) 29 Cyber resilience foundations (virtual)

25
From process to performance: procurement for AI,

innovation and public trust (virtual)
18 AI Summit: Building a trusted digital future 30

Future Leaders Program cohort 2: Kickstarter #4

(virtual)

tbd Work with Purpose podcast x 2 26
Embracing your authentic neurodivergent self

(virtual)
tbd Work with Purpose podcast x 2 

31-1
Driving innovation and creativity within the public

sector (virtual)

2026 PROGRAM OVERVIEW

All programs are in-person unless otherwise noted.

As of 28 January 2026. Offerings and dates are subject to change. Work with Purpose will be published 2 times per month. Future Leaders Program 2026 redesign out now.
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