V""’V

(X

IPAA A\
ADVANTAGE A

STRATEGY, DESIGN AND POLICY

Business continuity foundations

Learn how to prepare your organisation for disruption related
events and enhance organisational resilience.

IS THIS COURSE As public sector agencies face an increasingly volatile operational landscape, the

RIGHT FOR YOU? ability to maintain critical services during a disruption is paramount. This foundational
course is designed for professionals who want to move beyond rigid, theoretical
compliance checklists and instead build dynamic, practical safeguards for their teams.

This course is ideal if you:
» Need to enhance your organisation’s structural and operational resilience.

> Are responsible for preparing your team or department for unexpected operational
disruptions.

» Want to move beyond rigid compliance checklists and build dynamic, practical
business continuity plans.

WHAT WILL This practical workshop gives you the tools to anticipate disruptions, safeguard critical
YOU LEARN? functions, and manage systemic shock. You will explore how to turn complex risk
frameworks into clear, real-world action plans.

» Key characteristics of effective business continuity frameworks.
» Shifting your culture from a compliance-led mindset to a resilience-first practice.

> Practical techniques to identify vulnerabilities and protect critical operations.

BY THE END OF » Understand key business continuity management concepts.

THIS COURSE, » Apply impact-based decision making.

pEeRICLEE > Increase your awareness of responding to a disruption event.

ABLE TO:

DELIVERY This course is delivered as an interactive workshop over 3 hours via Microsoft Teams.

If you would like to learn more about this course or our other offerings, please contact the IPAA ACT team on
02 6154 9800 or capability@act.ipaa.org.au
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