
OCTOBER NOVEMBER

1 Secretary Series: Rob Heferen 6 Emerging Leaders Program cohort 3 session 1 (virtual) 19 International Men's Day

14
Future-Ready Public Sector Leadership cohort 2

session 1 (virtual)
6

Working smarter not harder as a neurodivergent

professional (virtual)
19-20 Excelling as an executive assistant 

14
Work with Purpose - Leading with Curiosity: The

Future of HR in the Australian Public Service
7 Emerging Leaders Program cohort 3 session 2 (virtual) 20

Emerging Leaders Program cohort 3 session 3

(virtual)

17
Future Leaders Program cohort 3 post program

digital reflections 1 (virtual)
12

Future-Ready Public Sector Leadership cohort 2

session 3 & 4
21

Emerging Leaders Program cohort 3 session 4

(virtual)

21
Future-Ready Public Sector Leadership cohort 2

session 2 (virtual)
13

Future-Ready Public Sector Leadership cohort 2

session 5 & 6
27 EA Series finale

22 Spirit of Service Awards gala dinner 14 Emerging Leaders Program Virtual Networking (virtual) 27
Emerging Leaders Program cohort 3 session 5

(virtual)

31
Future Leaders Program cohort 3 post program

digital reflections 2 (virtual)
18 Holding complex conversations 28

Emerging Leaders Program cohort 3 session 6

(virtual)

18 Annual General Meeting

DECEMBER 18

4
Belonging as a neurodivergent public sector

professional without having to “fit in” (virtual)

10
Emerging Leaders Program cohort 3 post program

digital reflections (virtual)

2025 PROGRAM OVERVIEW
All programs are in-person unless otherwise noted.

As of 18 November 2025. Offerings and dates are subject to change. Work with Purpose will be published 2-3 times per month.

PODCAST EVENT CAPABILITY ADVANTAGEAWARDS



JANUARY 25-26 Advantage: Excelling as an EA (virtual) tbd
Advantage: Exploring and embracing your authentic

neurodivergent self (virtual)

21-22 Advantage: Excelling as an EA (virtual) 25 or 26 Procurement best practice webinar OCM (virtual) tbd Work with Purpose podcast x 2 

FEBRUARY tbd Work with Purpose podcast x 2 APRIL

4 National fellows and eminent alumni evening MARCH 20-21
Advantage: Applications and interviews for early-career

APS staff (APS2-3) (virtual)

10-11
Advantage: Plain English - writing with clarity

(virtual)
3

Future Leaders Program cohort 1 

session 5 & 6 
22

Advantage: Becoming a HR risk storyteller -

fundamentals (virtual)

10 or 11 Opening Address to the APS 3-4
Advantage: Self-leadership for adaptive

challenges (virtual)
28 Future Leaders Program cohort 2 session 1 (virtual)

11 Webinar topic TBC (virtual) 4 International Women’s Day 2026 28-30
Advantage: Application and interview skills for career

(APS 4-5) (virtual)

16 Spirit of Service nominataions open 11-12
Emerging Leaders Program cohort 1 

session 1 & 2 (virtual)
29 Future Leaders event

17
Future Leaders Program cohort 1 

session 1 & 2 
17-18

Advantage: Develop an effective business case

(virtual)
29

Advantage: A data-driven approach to risk management

- fundamentals (virtual)

17-18 Managing staff performance (virtual) 18-19
Emerging Leaders Program cohort 1 

session 3-6 (virtual)
30 Future Leaders Program cohort 2 session 2 (virtual)

18-20
Future-Ready Public Sector Leadership cohort 1

session 1-6
tbd Digital Partners Summit: AI, data and tech for good tbd Work with Purpose podcast x 2 

24
Future Leaders Program cohort 1 

session 3 & 4 
tbd

Advantage: Leading in complexity: systems

thinking & influence (virtual)

24 Advantage: Manager v Leader (virtual) tbd Advantage: Strategic thinking (virtual) 

2026 PROGRAM OVERVIEW
All programs are in-person unless otherwise noted.

As of 4 November 2025. Offerings and dates are subject to change. Work with Purpose will be published 2-3 times per month. Future Leaders Program 2026 redesign coming soon. 
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