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FOR FURTHER INFORMATION 
capability@act.ipaa.org.au

FUTURE-READY PUBLIC 
SECTOR LEADERSHIP

Leading for Impact: Navigating complexity, building trust, and 
shaping the future of the public sector.

PROGRAM DETAILS
Program length: 21 contact hours across six sessions

Delivery: In-person, digital or hybrid options

Location: Canberra and online

Eligibility: Open to employees of IPAA ACT organisational members

Participant level: Experienced executive-level public sector leaders, including APS EL1 and EL2 
employees, ACT Public Service Senior Officers and equivalent levels

Resources: Participant handbook, practical tools and case studies.

PROGRAM OVERVIEW
The Future-Ready Public Sector Leadership 
program supports experienced leaders across 
the Australian Public Service, ACT Public 
Service and broader public sector to expand 
their strategic perspective, lead confidently 
through complexity and prepare for greater 
organisational and system-wide responsibility.

Across six practical and highly interactive 
sessions, participants explore strategic foresight, 
ethical decision-making, adaptive leadership, 
cross-functional collaboration, influential 
communication and leading change.

Expert facilitation, peer learning and 
structured reflection help participants translate 
contemporary leadership thinking into practical 
action in their workplace. Participants are 
encouraged to bring a current leadership 
challenge and apply the program’s tools, 
insights and frameworks throughout their 
learning journey.

The program provides a bridge between 
current executive practice and the mindsets, 
skills and perspectives required for future 
senior leadership across different public sector 
settings.

2026 PROGRAM SNAPSHOT

WHY THIS PROGRAM? 
Public sector leaders are expected to deliver 
today while preparing their organisations for 
what comes next.

The Future-Ready Public Sector Leadership 
program gives experienced leaders the 
time, tools and perspectives to step beyond 
immediate operational pressures and examine 
the broader systems, relationships, risks and 
opportunities shaping their work.

Participants leave better equipped to lead with 
foresight, integrity, adaptability and influence 
and to create lasting value for their teams, 
organisations and communities.

EXPERT FACILITATION 
This program is delivered by specialists in 
strategic foresight, ethical leadership, adaptive 
leadership, communication, engagement and 
organisational change.

Facilitators bring contemporary research, 
practical public-sector experience, and 
proven leadership tools to each session. 
Participants also benefit from the perspectives 
and experiences of peers from across the 
Commonwealth, ACT and broader public sector 
organisations.
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THE LEARNING EXPERIENCE
This program creates dedicated space for participants to step back from daily delivery, test their 
assumptions, examine complex challenges and strengthen how they lead, providing:

•	 six focused and interactive leadership sessions
•	 practical tools and public sector case studies
•	 individual reflection and workplace application
•	 peer discussion and cross-agency learning
•	 contemporary research and experienced practitioner insights
•	 a participant handbook and supporting resources
•	 post-session reflection activities designed to move learning from insight to action

WHAT PARTICIPANTS WILL GAIN
By completing this program, participants will 
strengthen their ability to:

•	 anticipate emerging risks, trends and 
opportunities

•	 make sound decisions when values and 
priorities compete

•	 lead adaptively through uncertainty and 
complexity

•	 build productive relationships across 
organisational and sector boundaries

•	 communicate with influence and 
negotiate constructively

•	 guide teams through change while 
sustaining resilience and performance

•	 apply contemporary leadership tools to 
real workplace challenges

•	 contribute with greater confidence at an 
organisational and system-wide level

WHO IS THE PROGRAM FOR? 
This program is designed for experienced 
executive-level leaders who are ready to 
broaden their strategic perspective, strengthen 
their influence and prepare for greater 
organisational and system-wide responsibility.

It is particularly relevant for:

•	 APS EL1 and EL2 employees

•	 ACT Public Service Senior Officers and 
executives at equivalent levels

•	 leaders in statutory authorities, regulators 
and other public sector organisations

•	 professionals leading complex 
stakeholders, cross-functional priorities, 
reform or significant organisational change

Participants will gain the greatest value if 
they are ready to move beyond immediate 
operational delivery and contribute more 
strategically across their organisation and the 
broader public sector.

ALIGNED TO SENIOR PUBLIC SECTOR LEADERSHIP CAPABILITIES
This program draws on established senior leadership capability frameworks from the Australian and 
ACT public sectors, including relevant SES Band 1 capabilities within the APS Integrated Leadership 
System.
Across six sessions, participants strengthen the capabilities required to lead with strategic insight, 
integrity, influence and adaptability. 
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SESSION 1

STRATEGIC FORESIGHT AND 
SCENARIO PLANNING

Identify emerging trends, test 
assumptions and explore 
alternative futures.

Participants will use strategic 
foresight and scenario-
planning tools to consider 
how political, economic, 
social, technological, legal and 
environmental factors may 
affect future policy, services 
and organisational priorities.

The session supports leaders 
to move beyond immediate 
demands, anticipate risk and 
opportunity, and make more 
informed, future-oriented 
decisions.

LEARNING OUTCOMES:

•	 identify and analyse 
trends that may affect 
organisational strategy

•	 create and evaluate 
future scenarios

•	 test assumptions and 
consider alternative 
futures

•	 connect strategic 
foresight with long-term 
resilience and public 
value

PROGRAM SESSIONS

SESSION 2

ETHICAL LEADERSHIP AND 
PERSONAL INTEGRITY

Strengthen your judgement 
when values, responsibilities 
and stakeholder expectations 
compete.

Participants will explore 
complex public sector 
dilemmas and consider 
how personal integrity, 
organisational obligations, 
fairness, transparency 
and accountability shape 
leadership decisions.

The session provides practical 
approaches for making 
decisions that can be clearly 
explained and withstand 
scrutiny.

LEARNING OUTCOMES:

•	 recognise ethical 
dimensions within 
complex decisions

•	 examine competing 
values and 
responsibilities

•	 strengthen personal 
integrity and ethical 
judgement

•	 make decisions that 
are fair, transparent and 
accountable

SESSION 3

ADAPTIVE LEADERSHIP

Lead effectively when there is 
no clear answer and technical 
expertise alone is not enough.

Participants will learn to 
distinguish between technical 
problems and adaptive 
challenges, identify deeper 
patterns and mobilise people 
to work through uncertainty, 
competing perspectives and 
resistance.

The session strengthens 
participants’ ability to create 
the conditions for meaningful 
and sustainable change.

LEARNING OUTCOMES:

•	 distinguish technical 
problems from adaptive 
challenges

•	 diagnose patterns, 
tensions and competing 
perspectives

•	 work constructively 
with uncertainty and 
resistance

•	 mobilise others to take 
shared responsibility for 
progress
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SESSION 4

BUILDING CROSS-
FUNCTIONAL 
RELATIONSHIPS

Build the relationships and 
shared understanding needed 
to deliver across boundaries.

Participants will examine how 
trust, influence, role clarity 
and shared purpose affect 
collaboration across teams, 
agencies, jurisdictions and 
sectors.

The session provides practical 
approaches for navigating 
competing priorities, 
strengthening partnerships 
and improving collective 
delivery.

LEARNING OUTCOMES:

•	 identify the conditions 
that support effective 
collaboration

•	 build trust across 
organisational 
boundaries

•	 navigate competing 
priorities and stakeholder 
expectations

•	 strengthen relationships 
that support shared 
outcomes

PROGRAM SESSIONS

SESSION 5

INFLUENTIAL 
COMMUNICATION AND 
NEGOTIATION

Communicate with clarity, 
adapt your approach and 
negotiate constructively.

Participants will explore 
how communication style, 
audience needs, framing 
and preparation affect 
influence. They will practise 
approaches for handling 
competing interests, difficult 
conversations and negotiation 
in complex public sector 
settings.

LEARNING OUTCOMES:

•	 communicate complex 
ideas clearly and 
persuasively

•	 adapt messages for 
different audiences and 
contexts

•	 prepare for high-stakes 
conversations and 
negotiations

•	 identify shared interests 
and create constructive 
pathways forward

SESSION 6

LEADING CHANGE AND 
BUILDING A RESILIENT 
PUBLIC SECTOR

Lead change with clarity 
while sustaining people, 
performance and public value.

Participants will explore 
practical approaches for 
guiding change, responding 
to evolving conditions 
and building team and 
organisational resilience.

The final session brings 
together the program’s themes 
of foresight, ethics, adaptive 
leadership, collaboration and 
influence, helping participants 
identify how they will apply 
their learning beyond the 
program.

LEARNING OUTCOMES:

•	 apply practical 
approaches for leading 
change

•	 support teams through 
uncertainty and transition

•	 adapt implementation as 
conditions evolve

•	 strengthen resilience 
without losing focus on 
delivery

•	 consolidate their learning 
into practical leadership 
commitments
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