
OUR MISSION: PROMOTING EXCELLENCE AND PROFESSIONALISM IN PUBLIC ADMINISTRATION

PILLARS

KEY INITIATIVES

CONNECTING A VIBRANT & 

RESPONSIVE PUBLIC SECTOR

Create an environment for the

profession to discuss and collaborate

on cross-sectional challenges 

PROMOTING A

SPIRIT OF SERVICE

Advance the importance and worth of

contemporary public administration

and practitioners

STRENGTHENING CAPABILITY

AND PROFESSIONALISM

Enhance practitioner knowledge and

skills, embedding professionalism

across the public sector

UNMISSABLE EVENTS

Provide the public sector's leading forum for

discussion and debate on the challenges and

opportunities facing public administration.

CONTESTED IDEAS

Share and explore a range of perspectives

to influence/shape the public sector of

the future.

FOSTERING PARTNERSHIPS

ACROSS THE SECTOR

Facilitate and support a culture of partnering

to encourage whole-of-sector solutions for

whole-of-sector challenges.

ENABLERS

PROMOTING EXCELLENCE

Showcase public sector excellence and

innovation with award programs for initiatives

that drive positive change for the Australian

population. 

POSITIVE PUBLIC ADMINISTRATION

Elevate diverse voices, stories, and

achievements of teams and leaders in an

ever-evolving and responsive sector

ecosystem.

SPIRIT OF SERVICE

Celebrate a contemporary public sector that

is trusted, adaptive and collaborative.

DEVELOPING CAPABILITY

Develop and elevate expertise in the

Australian and ACT public sector in key areas

via opportunities that:

Develop, foster, and support emerging

and future leaders

Reinforce skills through learning from

peers, respected leaders, and experts

Connect people across the public sector

to meet, interact, and build networks 

Nurture the future profession.

PEOPLE AND
PARTNERS

VALUES AND 
BEHAVIOURS

STRATEGIC PLAN 2025 - 2028

Inspire members and partners

through engaging and accessible

communications and resources

Invest in and

empower our people

Ensure a sustainable business

through effective and efficient

operations and governance

Academics, media, and thought leaders

contribute to a vibrant discussion and help

broaden engagement and impact

Work with partners and collaborators

to deliver effective solutions to the

public sector

Members inform and lead the design of

relevant program and event content 

Embrace modern, inclusive and

emerging tech to future proof

the organisation 

Extending our reach, engagement and relevance
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STRATEGIC PILLARS AND PRIORITIES

Connecting a vibrant and responsive public sector

Cultivate and enhance cross-sector networks to establish a platform for dialogue and discussion, aimed at tackling challenges and seizing

opportunities within the sector

Collaborate with our partners to enhance frameworks and create opportunities that drive greater impact in the public sector

Enhance IPAA ACT's influence by evolving our membership and partnership model

Innovate to design and deliver engaging and thought-provoking events that resonate with a growing group of stakeholders.

Promoting a spirit of service

Advance a program of acknowledgement and recognition within the public sector 

Increase opportunities for thought leadership and innovation 

Foster a culture of integrity, diversity and inclusion in the public sector 

Assist in developing a career-of-choice brand throughout the public sector.

Strengthening capability and professionalism

Enhance knowledge, skills and pursue professional excellence in the public sector while meeting the needs of our audience

Build leadership capability for a thriving public sector career

Develop bespoke programs which are accessible, adaptable and inclusive for the entire sector nationally, focused on targeted cohorts.

Extending our reach, engagement, and relevance

Develop a sustainable fee-for-service offering which showcases IPAA’s value proposition to a wider audience and utilises our ability to deliver across

mediums and formats

Increase our influence and engagement to ensure a lasting impact through organisational growth and maturity

Leverage our partnerships to strengthen our value proposition to stakeholders 

Establish a comprehensive communications strategy that enables IPAA to make a significant impact within the public sector and the wider community

Deliver a best practice governance structure 

Align team outputs, skillsets and capacity with the expectations of stakeholders.
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