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2024 ANNUAL GENERAL MEETING AGENDA

INSTITUTE OF PUBLIC ADMINISTRATION AUSTRALIA (ACT) LIMITED
ABN 24 656 727 375

Date: Thursday 28 November 2024

Formalities: 5:30 pm-6:00 pm AEDT

Networking: 6:00 pm-6:30 pm AEDT

Location: MinterEllison — Level 11, Constitution Place, 1 Constitution Avenue, Canberra City

1. 5:30 pm Welcome
a. Welcome from Canberra managing partner, MinterEllison

2. 5:32 pm Opening remarks Katherine Jones PSM FIPAA

b. Opening remarks
c. Apologies and proxies
d. Minutes of the previous Annual General Meeting held on 16 November 2023

(Attachment A)

Motion 1: that the minutes of the previous Annual General Meeting held on 16 November 2023 be
approved.

3. 5:35 pm Chair’s report Katherine Jones PSM FIPAA
e. Chair of the board’s report (verbal)

4, 5:40 pm Chief executive officer’s report Kate Driver
f. Annual report 2023-24 (to be tabled at the meeting)

5. 5:45 pm Financial report Cath Ingram FIPAA

g. Financial statements for year ended 30 June 2024, including the director’s report and

auditor’s report (Attachment B)
h. Appointment of auditor for 2024-2025

Motion 2: that the director’s report, financial report and auditor’s report for the year ended 30 June
2024 be adopted.

Motion 3: That Bellchambers Barrett be appointed as the auditor for the 2024-2025 year.

Announcement of IPAA ACT Council
2024 - 2027

i. Recognition of outgoing councillors
j.  Introduction of incoming councillors

5:58 pm Other business Katherine Jones PSM FIPAA

6:00 pm Meeting close Katherine Jones PSM FIPAA

Please note that just after the AGM is closed, councillors will meet to appoint candidates to the board
vacancies outlined in the notice of meeting.

6. 5:50 pm Katherine Jones PSM FIPAA

Members are welcome to remain at MinterEllison for refreshments, with the council and board to join
shortly after this business is concluded.
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2023 Annual General Meeting Minutes
INSTITUTE OF PUBLIC ADMINISTRATION AUSTRALIA (ACT) LIMITED

ABN: 24 656 727 375

Date Thursday 16th November 2023

Time 5:30pm - 6:00pm

Location MinterEllison, 1 Constitution Place, Canberra City ACT 2600
Present Appendix A

Attending Appendix A
Apologies Appendix A

1. Welcome — Amanda Story, Partner MinterEllison

e Amanda Story welcomed members to MinterEllison and acknowledged the traditional custodians of
the land upon which the meeting is being held. Ms Story welcomed Aboriginal or Torres Strait
Islander people attending the meeting and extended respects to Elders past, present and emerging.

2. Opening remarks - Katherine Jones PSM

e The chair opened the meeting at 5: 35 pm and

e acknowledged the ongoing support of MinterEllison to IPAA ACT and thanked them for hosting the
AGM.

e Minutes of the previous Annual General Meeting held on 22" November 2022 were circulated with
today’s papers.

Motion 1: The minutes of the previous Annual General Meeting, 22 November 2022 were endorsed.
The motion was passed.

3. Chair’s report — Cath Ingram, Chair of the Finance Risk and Audit Committee stood in for
Katherine Jones PSM

e Chair of the Board'’s report — tabled.

In response to a question about whether IPAA ACT plans to have a forum about Robo Debt with an
academic opinion, the Chair indicated IPAA National would be taking the lead in generating the
conversation.

A question was posed about the seating arrangements of speakers and guests sitting at the front of
events and whether a round table approach would be more inviting. The Chair noted it was good
feedback and would be taken on board about how we seat and engage.

4. Chief Executive Officer’s Report — Wendy Cohen
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¢ Annual Report — tabled and a verbal summary provided.

There were no questions.
5. Financial report — Cath Ingram

a) Director's Report — tabled.

b) Financial Report — tabled.

e The Financial report is included in the annual report available today and in the papers circulated. The
audited financial statements for the year 2022 -2023 show a modest loss of $13,827. As a not-for-
profit entity, our accumulated earnings of $845,159 remain focused on supporting activities that
benefit members.

e Our balance sheet remains healthy with $2.38 million in total assets and Net Assets have remained
consistent with the last year. Our activities had a positive cash flow impact during the year.

¢ We have received an unqualified audit report on the FY2023 Financial Statements.

A question was raised about how IPAA ACT plans to use its cash assets for future programs. The Chair
mentioned that there is an operational contingency to cover unplanned shocks such as COVID, and a
portion of the financial assets that are accumulated in a short amount of time from membership fees are
deployed over the year towards funding and building programs in line with the new strategy for 2024 —
2025. We are in a healthy financial position to make considered investments in the future.

In response to a question about charging for events, the Chair replied that event pricing is under review.

c) Auditor’'s Report — tabled.

Motion 2: the Director’s Report, Financial Report and Auditor’s Report for the year ended 30 June
2023 have been adopted. The motion was passed.

There were no questions.

6. Appointment of Auditor for 2023 - 2024
d) Propose the appointment of the Auditor.

Motion 3: The appointment of BellchambersBarret is approved as the auditor for 2023-2024. The
motion was passed.

7. Other business — Cath Ingram
The Chair called for any other business and no other business was raised.

8. Meeting close — Cath Ingram

The chair closed the meeting at 6:03 pm. Refreshments from MinterEllison were provided for members.
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Appendix A: Attendance

Present

Virtual

IPAA Staff
Attending

Apologies

Cath Ingram, Barry Mewett, Drew Baker, Basu Yashodhara, Johnathon Curtis, Frank
Exon, Daniel Florent, Narelle Fox, James Gaynor, John Halligan, Mark Harrison,
Michael Heard, Renee Leon, David McKenna, Lili Millawtihanachchi, Cheryl-anne
Moy, Willian Scheer, Nick Sellars, Andrew Spong, Amanda Story, Caroline Walsh
Rodney Lee=Walsh, Andrew Spong. Andrew Podger, Holly Noble, Pat Hetherington,
Justien Greig,

Russell Chafer, Amanda Conroy, Carmel McGregor, Liz O’Callaghan, Tim Seguna,
Charlotte Tressler, Mitch Tanner, Clare Walsh, Kylie Crane, Goran Stojanovski, Liz
O’Callaghan, Deborah Blackman

Wendy Cohen, Kate Davidson, Elica Page

Tamsyn Harvey, Randall Brugeaud, Matthew Watts, Michael Manthorpe, Sam
Palmer, David Hazelhurst, Jody Broun, Wendy Jarvie, Andrew Metcalfe, Matthew
Kelly, Katherine Jones, Jane Urquhart, Deborah Blackman, Letita Hope, David
Pembroke, Katy Haire
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Institute of Public Administration Australia (ACT) Limited
ABN 24 656 727 375
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Institute of Public Administration Australia (ACT) Limited
ABN 24 656 727 375

Directors' report
For the year ended 30 June 2024

Your directors submit their report for the year ended 3C June 2024.
Directors

The names and details of the entity's directors in office during the financial year and until the date of
this raport are set out below. Directors were in office for this entire period unless otherwise stated.

Katherine Jones

Letitia Hope

David Hazlehurst

Michael Manthorpe Resigned: 20 September 2023
Cath Ingram

Trish Bergin Appointed: 26 October 2023

Katherine Grace Leigh
Barry Mewett

Company Secretary
The position of company secretary at the end of financial year was held by Holly Noble.
Summary

IPAA is the professional body focused on the promotion of excellence and professionalism in public
administration. A non-profit and non-partisan organisation that works in parinership with the public
sector, the private sector, academia and other institutions, to provide a platform for debate and
discussion aboutl improving and siriving for excellence in public administration in Australia. IPAA ACT
is a company limited by guarantee governed by a constitution.

Principal activities

During the year, the principal activities of the enfity were to supply members with activities focused on
the promotion of excellence and professionalism in public administration. Such activities included
events, capability programs and digital products. There have been no significant changes in the
nature of these activities during the year.

Short-term objectives

The entity's short-term objectives are {o:

<« advance the practice of public administration by:

(a) connecting a trusted public service
(b} promoting a spirit of service
(¢} strengthening capability and professionalism

Long-term objectives

The entity’s long-term objectives are to:

< extend reach and engagement - build partnerships across the public, private and academic
sectors and with other IPAA divisions.

Institule of Public Adninistration Australia (ACT) Limited 1
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Institute of Public Administration Australia (ACT) Limited
ABN 24 656 727 375

Directors' report
For the year ended 30 June 2024 (continued)

Long-term objectives {continued}
«  sirive for continuous improvement of offerings to maintain meaningful value for members.
Strategy for achieving short and long-term objectives

To achieve these objectives, the entity has adopted key initiatives including:

. the organisation of meetings, training programs and events for members devoled to the
discussion of topical issues in the field of public administration;

. the organisation of public canferences and seminars;

. the bestowal of awards to public sector organisations for excellence in performance;

. the bestowal of awards recognising individual contributions to the study and practice of public

adminisiration;

How activities assisted in achieving the entity's objectives

These activities have achieved the objectives by:

. providing a platform for discussion, debate and collaboration on the challenges and
opportunities facing public administration.
. promoting the importance, value and profession of contemporary public service.

. enhancing knowledge, skills and embed professionalism of the public seclor.
Measuring performance

The entity measures its performance by:

. financial performance

. renewal and growth of membership numbers
. operational plan deliverables

. member survey resulis

Responsible Entities' meetings

The number of meetings of the board of directors held during the year and each director's attendance
at those mestings.

Director Number eligible to attend Number attended
Katherine Jones 4

Letitia Hope

David Hazlehurst
Michael Manthorpe
Cath ingram

Trish Bergin

Kathy Leigh

Barry Mewett

G on kO YOG
B - L s T S )
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Institute of Public Administration Australia (ACT) Limited
ABN 24 656 727 375

Directors® report
For the year ended 30 June 2024 {continued)

Contribution in winding up

The enfity is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If
the entity is wound up, the constitution states that each member is required to contribute a maximum
$10 each towards meeting any outstanding obligations of the entity. At 30 June 2024 the total amount
that members of the entity are liable to contribute if the entity wound up is $2,730.

Responsible Entities details

The following persons were Responsible Entities of IPAA ACT during or since the end of the financial
year.

Katherine Jones PSM
President and Chair of IPAA ACT Board appointed 4/5/2022.

Katherine has served as the Secretary of the Attorney-General's Department since August 2021,
Previously, she was the Associate Secretary at the Department of Defence starting in June 2020. Her
roles involved overseeing various aspects, including Chief Information Officer, Chief Finance Officer,
and Defence enterprise planning. Katherine also held a senior position in the Department of Finance
and received a Public Service Medal in 2017 for her contributions to national securily. She has
academic qualifications in arts and law and a background in educational publishing before joining the
public service in 1988.

Letitia Hope
Deputy President of IPAA ACT appointed 30/12/2022.

Letitia is Deputy Secretary at the Department of Social Services where she leads the Families and
Communities Stream. Prior to this she was the Deputy Chief Executive Officer for the Policy and
Programs portfolio for the National Indigencus Australians Agency. Letitia has a wide and varied
career with 30 years' experience working across Commonwealth and State governments where she
has driven many key national service delivery response and strategic policy approaches including:
2019 Summer Bush Fires response, The National COVID-19 response, and The Voice co-design
Process to name a few. Letitia is a council member of the APS Deputy Secretary Talent Council, an
inaugural member of the Australian Public Service Academy Faculty and a board and council member
of IPAA ACT.

David Hazlehurst
Deputy President of IPAA ACT Board appointed 3/5/2021.

David is currently the CEO of Services Australia and has extensive experience in service delivery,
customer-centred digital services, and government parinerships. He led key initiatives, including the
National Disability Insurance Scheme Review and myGov User Audit. As Deputy Secretary of various
departments, he supported Australian agriculture, trade, industry, and innovation. At the Department
of the Prime Minister and Cabinet, he advised on economic and industry policies and led task forces
on national projects. He also served as Interim CEO of the Digital Transformation Office. David holds
a Bachelor of Laws, a Bachelor of Economics, and a Master of Public Policy from the Australian
National University.

Institite of Public Administration Australia (ACT) Limilad 3
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bellchambers

&P barrett

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
INSTITUE OF PUBLIC ADMINISTRATION AUSTRALIA (ACT)
LIMITED

Auditor’s Responsibility for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

¢ ldentify and assess the risks of material misstatement of the financial report, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’'s report. However,
future events or conditions may cause the company to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including the disclosures,
and whether the financial report represents the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

%Mm Brtt-

BellchambersBarrett

Sart Spinks, CA Canberra, ACT
Registered Company Auditor Dated this 18" day of October 2024
BellchambersBarrett
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